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Public Hearings - 2024 Budget
Oct. 8, 2 p.m. 

Ephrata Headquarters Commission Room | 30 C St SW 
Ephrata WA 98823

Oct. 8, 6 p.m. 
Ephrata Headquarters Commission Room | 30 C St SW 

Ephrata WA 98823

Virtual Microsoft Teams meeting / phone dial in options posted on The District's website

Budget Public Hearing Schedule
• Compliance with RCW 54: The budget process adheres to the RCW 54 requirements, which include 

specific notice periods and public hearings.

• Public Hearings for 2025 Budget: Two public hearings will be held for the proposed 2025 budget, 
providing an opportunity for the Commission to hear public comments.

• Anticipated Adoption in 
November: The 2025 budget is 
expected to be adopted in November 
following the public hearings.

• Separate Review for Rate 
Increases: The review of the 
projected rate increases will occur 
separately from the budget process.



Strategic Focus
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Strategic Drivers – 
Budget Focus

• The District’s strategic plan guides in principle key focus areas
 
• Details our mission, vision, values and  key  objectives



District Initiatives
-Org Strategy & Alignment



Budget Process
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Keys for the Budget & Planning 
Process

Strategic 
Identification

Cost 
Identification

Business 
Plan

Generate 
Customer 

Value

Guiding Principles:
1. Deliver Value to current and future 

customers.
2. Maintain Financial Health of the 

utility.
3. Align Strategy and Costs for 

effective planning.
4. Generate Customer Value through 

execution.



2025 Budget Timeline



Summary of Results
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Preliminary Budget Summary –
Total Expenditures

Total Budget for 2025 = $367.8 million
• Compared to 2024 budget of $317.0 million

O&M Expense is an increase of $34.6M (+17.1%) vs the 
2024 budget and $18.2M (+12.6%) vs current 2024 
expectations (current forecast)

Capital Spend is expected to increase by $80.1M 
(+46.3%) vs the 2024 budget and $81.1M (+47.1%) vs 
current 2024 spend expectations.

• Capital is based on specific projects in the 
portfolio by year and is an estimate at the time 
the budget is set

• Prior years the budget process has 
implemented a scaling for fiscal management 
that factors in timing and likelihood of spend. 
Due to outcome of spending in prior year, a 
methodology change was implemented, which 
now the process is based solely on the spend 
by project forecasted by project managers 
without any scaling.

The preliminary budget below has increased 
$10.7M from the August filing



Business Unit Management: Operating budgets are directly managed by business unit managers, who monitor and report 
on them monthly.

Inclusions in Budget: These budgets cover O&M directs and total salaries/wages, regardless of whether they are for O&M 
or capital, but they do not include capital directs.

2025 Budget Increase: The 2025 budget reflects a 13.8% increase over the 2024 budget, indicating growth and adjustment 
in resource allocation. 



Labor: Increased due to continued investment in workforce resources, including salaries, benefits, and other labor, to meet operational needs. 

Purchased Services: Grew by 25%, reflecting an increased reliance on external expertise such as consulting, and specialized services to support operational goals.

G&A (General & Administrative): Increased to cover a wide range of essential business expenses, including regulatory expenses, travel, training, memberships and dues, subscriptions, 
and miscellaneous operating expenses ensuring adequate support for core business functions.

Operating Materials & Equipment: Increased by 15.9%, driven by the need to maintain physical assets essential for ongoing operations.

IT: Grew by 17.4% as a result of investments in technological infrastructure, including hardware and software aimed at enhancing digital capabilities and operational efficiency.

Risk: Increased to ensure comprehensive risk management, covering insurance premiums and risk mitigation initiatives.

Transportation: Grew due to rising fuel costs and vehicle maintenance necessary to support operational demands and service delivery.

Utilities: Decreased due to the reclassification of Misc. Utility Expenses to better align with actual costs. This category includes Network, Water, Sewer, Garbage, and Telephone services.



• Capital projects are updated thru the 
project management process, dollars are 
adjusted accordingly to align with budgeted 
amount

• Dollars shown as directs (no allocated 
internal labor – capital labor included in 
forecast for 2025 is $17.3 million)

• 2025 total capital proposed portfolio is 
$239.8 million

• Most significant projects (Top 10) are 
shown to the left



2025 Electric System Plan – Load 
Growth

• District load forecast utilizes an econometric model approach plus input for growth on large loads
• The load forecast for 2025 is 3.7% lower than what was forecasted for 2025 last year
• By 2029, the forecast is 3.7% higher than last year.  You can see this on the first graph
• The 5 year compound annual growth rate (CAGR) (2025-2029) for the new forecast is 4.2% while the 5 year CAGR 

(2025-2029) for the old forecast was 2.7%
• Construction delays reduced industrial load growth in the first couple years, but later, increased demand from industrial 

customers led to higher load in subsequent years.



Preliminary Budget Summary –
Total Expenditures

Expenditure Offsets
• The material impact is net power, driven by the increase EUDL value and slice contracts. The increased EUDL value has occurred in the last three auctions. 

However, due to increased load needs and energy costs, these dollars are expected to be consumed by market purchases to meet said growth.



Preliminary Budget Summary –
Net Position

• Net wholesale is a major 
driver in out years

• Increasing costs growing with 
system needs additionally 
placing pressure on Net 
Operating Income

• Interest/Debt expense is 
outperforming prior years due 
to increased level of earnings 
on district investment portfolio 
as a result of current rate 
environment

Retail Energy Sales
• Same as reported in Q2 Financial Forecast; includes the latest Retail Sales 

Forecast.
• 2025 retail sales expected to increase operating revenues $32.3M over 2024 

(decreased in relation to prior load forecast by $15M).
• Includes assumed rate increases of 2% for 2025 through 2029 (note this is 

uplift to total revenue, not reflective of actual rate increases)
• Initial estimate of forecasted “EUDL CRAC” revenue starting in 2026 

(expense and revenue offset – total amount added $209M for 2026-2029).

Net Power 
• CCA Auction results thru June included in the YTD flowing into 2024 Forecast ($19.5M). 
• Auction results and respective EUDL came in higher than historical
• PGE Slice revenue incorporated into 24Q4 forecast (impacts 2024-2027). 

• 2024 - $87.3M
• 2025 - $85.0M
• 2026 - $85.5M

• Total fixed slice payments forecasted for 2024 is $104.0M. 
Interest, debt and other income
• CREBs 2010M Bullet Payment Matures 1/2027 ($90M)

• Annual Interest that ends in 2026 ~$5M per year



Preliminary Budget Summary –
Key Metrics



Appendix A - Scenarios
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Events that could have a 
significant impact on budget



Operational Scenario Descriptions
6 Scenarios – provide metrics impact for movement in volatile parts of Grant 
PUD operations

• Scenarios that provide insight on Grant PUD's exposure to wholesale prices, that is selling and 
buying from the market when Grant’s resources don't match load needs.
o High wholesale prices (P85, prices only higher 15% of time)
o Low wholesales prices (P15, prices only lower 15% of time)

• Scenarios that show how Grant PUD's financial metrics respond when load growth (electricity 
sales to retail customers) slows down from expected growth.
o Low load growth at ½ growth rate of base forecast
o Low load growth (½ Base) combined with low wholesale prices (P15)

• Scenarios that provide the impact of changing water conditions on the Columbia River
o Low water (P15, water flow at dams only lower 15% of the time) Isolated
o Low water and Counter Party Stable



Operational Scenarios – 
Comparison to Base Budget



Operational Scenarios – 
Comparison to Base Budget



Operational Scenarios – 
Comparison to Base Budget





Appendix B – Summarized 
Budget Reconciliation
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Appendix – 2025 Budget Comparison QFR BvA items
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