
August 2024
Safety Report

Our Commitment
to Safety

We believe that a safe workplace and 
community is founded upon an environment 
where all voices can and will speak up, ask 
questions, and be heard without reprisal. 
We will provide and maintain the proper 
training, tools, job layout, equipment and 

employees to perform work safely.



Date Body Part Description & Response

7/2 Right Arm

Laceration to Arm
While replacing filters, employee cut right arm on sheet metal. A Facilities WO will be created to address the 
sharp edges created by the sheet metal in this unit as well as similar units. A reminder to use good situational 
awareness and/or utilize the appropriate PPE. Also remember to fill out the injury log when submitting a CR 
when an injury occurs.

7/16 Right Ankle

Twisted Ankle
Employee walking on sidewalk tripped over their own feet and twisted right ankle. Reminder to always 
maintain awareness of any obstacles around you. Great job filling out the CR and including injury report 
details, no matter the significance.

7/17 Rolled 
Right Ankle

Rolled Ankle
While stepping out of the work vehicle and onto an uneven surface, employee rolled their right ankle. 
Employee used ice to help with the swelling. Also scraped pinky on right hand, cleaned wound and applied a 
bandage. Employee was able to continue working. Safety will follow up with affected employee. Reminder to 
use 3 points of contact when possible.

Injuries Reported



Date Body Part Description & Response

7/18 Did Not 
Specify

Wasp Sting
While removing debris for disposal at the Wanapum Indian Village, employee was stung twice by a European 
Paper wasp. No adverse reaction occurred. Reminder to use good situational awareness. Also ensure you are 
filling out the injury report when submitting a CR for insect bites or stings. This will alert the Safety Dept in a 
timely manner to monitor the employee’s condition and extend of injury.

7/23 Did Not 
Specify

Insect Sting
While putting tools away, employee was stung by an unknown insect. Employee was wearing a Hi-Vis orange 
shirt that may be attracting insects or it could be the fact that it’s summer and insects are everywhere. 
Reminder to use good situational awareness when working outdoors. 

7/30 Elbow

Cut on Elbow
Employee sustained a small cut on their elbow. They didn’t think it was bad enough to be concerned but it 
became infected and had to seek medical attention. Employee didn’t think it was a big deal but learned to 
report any small injury in the future. Reminder to report all injuries, no matter how small. Also a reminder to 
fill out the injury form when completing a CR for any injury.

Injuries Reported



Last Month Year-to-Date

Total Injuries Reported 6 20

Other Recordable Case(s) 2 6

Restricted Duty Case(s) 0 1

Lost Workday Case(s) 0 5

2024



2024 Incidents Summary 2023
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Vehicle Incidents
Date Location Description & Response

7/24 Other White Trail 
Substation

Vehicle Not in Park
Employee arrived at substation, called Dispatch, and entered the substation. When they came 
back out, the vehicle was up against the fence. It had not been put into park and rolled up to 
the fence of the substation, approximately 6ft. This dented the bumper and left a scuff mark on 
the fence post. Pictures were sent to the supervisor. Employee was not around the vehicle 
when this occurred. A paper report was completed and left on the desk of the Safety 
Coordinator on 7/25. Safety Coordinator submitted report and will conduct training with the 
department. Reminder to use good situational awareness when parking vehicles. Ensure vehicle 
is in park prior to exiting.

7/29 QLO Main Shop Bay 
Garage Door

Impact with Service Bay Door
While pulling vehicle into the bay, employee thought the service door was all the way up but 
made contact with the lower door panel. Employee was at a low speed and stopped as soon as 
they heard the scraping noise. They backed up, checked the door and it still operates as it 
should. Transportation supervisor will reinforce the expectation that service doors are to be 
fully opened or fully closed. No damage to vehicle.



Leading & Lagging Indicators
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Recordable Injury Projection

At the current injury rate, we 
will likely record 

17
injuries on our OSHA Logs by 

the end of 2024.

The “recordable injury rate” is a calculation that 
describes the number of employees per 100 full-
time workers or per 200,000 hours worked that 
have been involved in an injury or illness that 
requires medical treatment beyond first-aid.



JSRs-Contractors



JSRs-Grant PUD & Contractors



Leading & Lagging Indicators

Safety 
Meeting 
Attendance



YES  Safety Notified Via Email
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SAFETY ACTION ITEMS-YTD 2024





ELT Talking Points











Discussion

What can you do to use the 
Safety Hierarchy of Controls 
more effectively in your daily 

work?



Thank You!



Commission Quarterly Update
August 2024

Powering our way of life.

EPMO 
Enterprise Project Management Office 



Today’s Topics

Department Purpose and Culture

Safety Update

Department Personnel Summary

Current Projects

Portfolio Summary and Accomplishments

LOTO Project Presentation 



ENTERPRISE PROJECT 
MANAGEMENT OFFICE

PURPOSE: Mitigate risk, enhance quality, and improve 
efficiency while fostering a collaborative environment 

for project team members and stakeholders.

Mission: Predictably and efficiently deliver project value to 
benefit our customers.

Vision: Consistently plan and deliver projects aligned with 
the priorities of the organization to best utilize our resources 
while supporting our strategic objectives.

Power Production

Power Delivery

Enterprise Technology

Facilities

Project Services



Our Culture
We lead with overarching responsibility to

We embody our organization’s values to do what is right for 
people. We care about people’s perspectives and are intentional 

on how we treat each other.

We manage our work to these priorities:

SAFETY

QUALITY

EFFICIENCY

#1

#2

#3

PEOPLE
Our employees, contractors and customers.



Safety 
Update

Recordable incidents: 0

Vehicle incidents: 0

Continued emphasis on job site reviews 
and contractor safety  

Expect 100% attendance at safety 
meetings and complete trainings



Department Personnel Summary
Department FTR New Personnel Since Last Report Contractor

EPMO (JB0000) 2 Donna Parkhurst 2

Power Production (JB1000) 6 Two open FTRs 1

Power Delivery (JB2000) 7 Two open FTRs 6

Enterprise Technology (JB3000) 3 None 1

Facilities/Project Services (JB4000) 7 None 1

TOTAL 25 None 11

  

   Contractors continue to be a highly relied upon resource pool to complete work.

TOTAL FTR and Contractor = 36



Current EPMO Run Projects
Department Project Name Project Phase

Facilities/Project Services FMPI - PDF_PD Facilities Planning

Power Production

PR Turbine Upgrade Execution

PR Dam Unit Controls Execution

PP LOTO System Closing

WAN CO2 Replacement Planning: on 
hold

PR CO2 Replacement Planning: on 
hold

PR Generator Rewind Execution

PR Hatchery Siphon Intake Renovation Planning

PR Spillway Stability Improvements Planning

PRP Station & Substation Replace Planning

Wanapum Emergency Diesel Generator Planning

Enterprise Technology

Replace Energy Management System (EMS) Execution

Network Core Replacement (Fiber backbone) Planning

Records Management Info Governance Execution



Current EPMO Run Projects
Department Project Name Project Phase

Power Delivery

DB2  Baird Springs Substation Execution

DB2  Frenchman Hill Substation Execution

DB2  Mountain View Cap Bank Execution

DB2  Red Rock Substation Execution

DB2  Red Rock Transmission Execution

DB2  South Ephrata Substation Execution

DB2  Microsoft MWH06 Initiation

IQ3 ECBID 22.1 Ruff Substation Planning

IQ5 SR Quincy Valley Planning

LAR-STRAT 115kV Relocation Execution

LPS Quincy Foothills Substation Execution

LPS West Canal Substation Execution

LPS Project Rainier Execution

QTEP  Local Loops Planning

QTEP  Monument Hill Planning

QTEP  MT View Breaker & Half Planning

QTEP  WAN  MT View 230kV Line Planning

QTEP  Wan Switchyard Planning

QTEP  Segment COL  RF  LAR 230 kV Planning



EPMO Accomplishments
Lock Out/Tag Out 

project is in closing 
phase

Supporting LPS CI 
Effort 

T&G Project 
entering assembly 

phase for Unit 6

Station Service 
Upgrade project is 

mobilizing for 
construction of SS1

Fiber buildout on 
schedule to be 

completed by Dec 
2024

Baird Spring 
construction 

complete 

Completed EPMO 
2025 Strategy 
Development

Larson Stratford 
Transmission line 

PMP complete

90% Design on 
Network Core to 
meet customer 

expectations

Network Core CO 
review for approval 

submission

Records QA 
migrations per 
business unit in 

progress

QTEP, 95% of ROE's 
obtained for 

Quincy 
Transmission 

routes

EMS System 
Acceptance Testing 

(SAT) is currently 
underway

Supporting 
Discovery work for 

ERP

Professional work completed by the entire EPMO Teams to provide value to our 
customers.



EPMO Roadmap 2024
Activities & deliverables

Reduce 
Project 

Delivery Risk

Q1 2024 Q2 2024 Q3 2024 Q4 2024

Development 
& Skill 

Building

Portfolio 
Management 
Development

EPMO 
Maturity 

Development

Develop Project Controls Capabilities – Tools/Templates/SOP Enhancements

ELT Project Status Report – 1st Report in Q2

1

2

3

4

Q1 PRM Q2 PRM Q3 PRM Q4 PRM

Enhance Project Change Control

Project Management for the Non-PM

PM Framework Training Plan 

Develop Criteria for Resource Loading Projects

Develop Project & Portfolio Level KPIs

Improve Forecasting Accuracy – Quarterly Project Review Meetings

Develop PM 
Performance 
QA Process 

Operationalize the EPMO – Development and updates of SOPs and Framework Documents

Build out and Enhance the Project Services Department – SLAs/SOP/Intake Process

Perform 
Framework 
v5 Release

PM Performance QA Process

Develop Project Controls Dashboard

Draft 2025 Work 
Plan

Final 2025 
Work Plan



EP
M

O
 

Th
em

e
EP

M
O

 G
oa

l
N

ew
 (2

02
4)

 E
PM

O
 

O
bj

ec
tiv

es

1.1.1 PC SOP v1
1.1.2 Templates for 
consistency on proj & data
1.1.3 PC Power BI Report by 
project, dept, EPMO 
1.1.4 Dept schedule of all 
projects with resource 
dependencies
1.2.1 Quarterly report
1.2.2, 1.2.3 Lessons Learned
1.3.1 Track dev from project 
baseline, change req, var req

2.1.1 LL Report & Repository
2.1.2 PM RM Capability 
Training Plan
2.1.3 PM FW Capability 
Training Plan
2.1.4 PM/PC Cross-dept collab
2.1.5 Improve PM/PT comms
2.2.1 Build awareness plan
2.3.1 Training plan for non-
EPMO employees
2.3.2 Training for all EPMO
2.3.3 Non-CLTP Prof Dev

3.1.1 QA plan for correct & 
consistent completion of PDTs

3.1.2 Criteria for resource 
loading on projects

*2025 – may move to 
2024 if resources 
become available

5.1.1 Improve SMP 
template & instructions

5.1.2 Train on SMP 
improvements

4.1.1, 4.1.2 Project & Portfolio KPIs
4.2.1 Quarterly Project Review Meetings 
4.3.1 QA of PM performance at each project phase 
4.4.1 Dev next year’s annual plan
4.4.2 Dev EPMO KPIs
4.5.1 Career path for PM, Proj Svcs & Proj Controls
4.5.2 Create succession plan for the EPMO
4.6.1 Proj Svcs SharePoint within EPMO site
4.6.2 Proj Svcs SOP v1
4.6.3 Proj Svcs SLAs with ops, facilities & engineer
4.7.1 Annual review of PI tracker items
4.7.2 Establish FW SOP release dates

Reduce Project 
Delivery Risk

People Development 
& Skill Building

Support Portfolio 
Management 
Development

Industry Leading 
Safety 

Performance
EPMO Maturity Development

1 2 3 4 5

Develop Project 
Controls Capabilities

Increase Project 
Team Safety 
Engagement

Increase Education & 
Awareness of PM FW

Increase FW Artifact
 & Tool UsageExecutive Team 

Reporting

Advocate & Support 
Importance & Value 
of Project Portfolio 

Prioritization
Create EPMO 
Training Plan

PM Ability to Utilize 
Framework Effectively

Increase Visibility of 
Project Performance

Define EPMO Roles
 & Succession Plan

Reduce Execution 
Phase Changes

Improve Forecasting 
Accuracy

Operationalize 
the EPMO

Build-out & Enhance 
Project Services

Perform Framework (FW) Release

1.1

1.2

1.3

2.1

2.2

2.3

3.1
4.1

4.3

4.5

4.7

4.4

4.6

4.2
5.1

GC PUD Strategic Plan Objectives & Key Priorities
EPMO Theme, Goals, Objectives 2024



PMCI “Operationalize the EPMO” Completed Work 2024

Other PMCI PI Tracker Items Completed in 2024

 Document Change Control & Release SOP

 Project Prioritization Matrix Template

 Document Control & Release Process Map

 PMCI Process Improvement Tracker SOP

 Root Cause Analysis (RCA) Template

 EPMO Annual Plan SOP

 Annual Road Map Planning & Information Template

 Annual Plan Work Breakdown Structure Template

 Annual Plan Priority & Leveling Template

 Annual Plan Microsoft Project Schedule Template

 Annual Plan Summary Deck Template

 Actions, Issues, Decisions, Notes Log

 Change Request Process SOP & Template

 BO/Exec Sponsor Role in PGP

 Org Changes on FW & Templates

 Develop Tools/Methods for Monitoring/Reporting

 Document Signature Blocks

 Project Charter Template

 Business Requirements Template

 Procurement Management Plan Template



100 
Total items scheduled 
to be complete by EOY

EPMO Annual Plan Process Improvement Tracker + “Operationalize the EPMO” Items 

14
In-progress

EPMO Progress Summary thru July 2024

47
Completed

47%
Complete

Reduce Project 
Delivery Risk

People Development 
& Skill Building

Support Portfolio 
Management 
Development

Industry Leading 
Safety PerformanceEPMO Maturity Development

*Completed items drop from Gantt visual
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EPMO Power Production 

Lockout/Tagout 

Project Fulfillment

Vince Von Paul 
EPMO Manager, 
Power Production

8.27.2024



Agenda

15

 Initial Project Scope
 EPMO Key Tools
 Planning Process
 Planning Outcomes
 Project Outcomes



Initial Project Scope

16

 Replace the Power Production 
hazardous energy isolation 
program with a modern, 
industry compliant program 
using lockout devices. 
 This included:

oSOP/ Policy revisions
oEquipment modifications to 

accept locks
oPurchase of lock kits and 

related material
oSoftware improvements
oTraining



EPMO Key Tools

17

 Governance
 Communication Plan
 Human Resource Plan
 Stakeholder Impact Assessment
 Change Control
 Change Management
 Project Turnover



Planning Process

18

 Diverse user group
 Benchmarking of other 

programs
 Better understanding of 

current deficiencies
 Frontline user input



Planning Outcomes

19

 Minimal physical changes to 
the plants
 OperaLog improvements
 Clear policy and procedure 

developed with frontline input
 Buy-in and support from 

Operations and Maintenance



Project Outcomes

20

 Reduced change 
management
 User buy-in
 Robust training
 Improved 

communication and 
reduced inefficiency 
for clearances
 Industry best practice 

protection 
mechanisms



Successful Project Team Effort

21

 Operations 
 Maintenance
 Planners
 Plant Leadership
 Engineering
 Change Management



Thank You



Presented by Andy Wendell, Sr. Mgr. Large Power Solutions &

Vanessa Villela, Business Development Manager - LPS 

Quarterly Update
Large Power Solutions



Today’s 
agenda

• LPS core team, primary functions & focus areas
• New large load Queue overview
• Focused initiatives for Large Power Solutions for 2024
• Systems studies (in progress & upcoming)

• Summary

No action required today, informational only



The LPS 
Team

Kim Becht Andy Wendell Jeremy Nolan Vanessa  Villela Baxter Gillette
Mid-Accounts Mgr. Sr. Manager LPS Key Accounts Mgr. Business Develop Mgr. LPS Manager

LPS Support Team



Primary roles of the Large 
Power Solutions team:

• Primary contact and liaison for large energy use customers

• Manage new requests for large power:  (Application to energization)

• Manage key account needs:  (reliability, growth, rates, risks & operational)

• Manage the district’s application queue

• Inform load forecasting and growth management

• Work closely with Customer Service, Power Delivery, and Product Development 

groups  



A u g u s t  2 0 2 3Improving 
Document Management

ANCHOR

Focus on our core electric 
customers while still ensuring 

the success of all our 
customers

Key focus area for Large Power Solutions



Queue Status:
A u g u s t  2 0 2 3

Application Total = 75
Application Total MVA = 2,897
Redundant MVA = 310      



Queue applications:

2023  26 apps

2024 (YTD)    9* apps

Ye a r    #  A p p l i c a t i o n s          To t a l  ( M W )  

MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW

463 MW

MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW
MW   MW  MW  MW  MW  MW  MW  MW  MW  MW  MW  MW

211 MW

Note *
1 application of the 9 applications in 2024 makes up 200 MW



Total Peak Demand  2,897 MW   

Queue status:
by City/Location



Total Peak Demand  2,897 MW   

Queue status:
by Industry

*

*
Note:   Utility/Government includes Port districts`



Committ ing to accurate & 
responsive customer service:

• Optimization of the queue (e.g. clustering studies)

• Adjusting policies to improve queue intake and management

• Improving the new large load business process to gain efficiency and stability

• Incorporating more project management principles

• Developing a spectrum of new load growth management strategies

• Established a large customer communications process and protocol



Policy 
considerations:

• Upfront project cost contributions at time of application

• Exploring options around large load contracts

• Capacity reservations and load ramping management

• Establishing electrical load allocations by location

• Expansion of demand response programs

• Considering options around load diversification

• Exploring end of project “true-up” process; ensuring cost recovery

Moses Lake Industries



Study Updates:
System Studies -  Faci l i ty Studies-  Faci l i ty Plan

• Moving forward with clustering system studies together by area to speed up the process 

• Studying clusters can take several months based on Engineering resources

• Currently supplementing Engineering resources with a contractor

System Impact Study Progress

• QTEP (Pre/Post-Cap Bank) – COMPLETED

• Port of Quincy – IN PROGRESS

• Port of Moses – RESCOPING, NOT INITIATED

• Port of Warden – NOT INITIATED



Transmission:

• Quincy Transmission Expansion Plan (QTEP)

• Frenchman Hills - Red Rock 115kV

• Moses Transmission Expansion Plan (MTEP)

• Future: (i.e.  Quincy addition transmission source)



A u g u s t  2 0 2 3

Transmission – Future, in initial study phase

• System Studies
• New transmission source to Moses Lake (MTEP)

• Quincy Capacity beyond QTEP

• System performance and reliability

• Project Specific:
• First in - first studied, depending on capacity availability

• Load applicants that are geographically close may be studied as a cluster

• Generation Interconnection applicants



Summary

• LPS is positioning well to meet the changes we are facing at the District

• A primary focus remains accurate and timely responses to all customers

• We are active in Queue cleansing and business process improvements

• Anticipate policy recommendation in Q4 of 2024



Questions



Customer Strategy 
Quarterly Business Report



Agenda

1. Why customer experience is important and what 

role our strategists will play

2. Roles & direction

3. CX – What is it and why is it important?

4. What are we doing? 

5. Wins! 



Focus on our core 
electric customers while 
still ensuring the success 
of all our customers

Anchor & Pillars

Ensuring long-term 
affordable rates for 
our core electric 
customers

Sustaining our focus on 
engaged, empowered 
& enabled employees

Committing to 
accurate & responsive 
customer service

Developing an 
intentional power 
demand strategy

Caring for our 
communities through 
active engagement

%

1 2

4 53

Prioritizing our 
resources around these 
5 strategic pillars:

ANCHOR:

Presenter Notes
Presentation Notes
TyCX StrategyImprovements in how our customers work with usWeekend Call Center hoursMore, easier options for paying billsCommunication – more options, more relevant, real-timeApp for outage notifications, account info, payment, etc.More to come!



Kieth Siebert Heidi Juarez Lindsey McDonnell

Small Commercial & Residential 
Customers

Fiber & Large Industrial 
Customers

Agricultural Customers

Our Team

Customer Strategist Customer StrategistCustomer Strategist



Customer Experience
Roles & Direction01



Presenter Notes
Presentation Notes
Not replacing CSR’s. Digging down to a deeper level to understand where we are meeting our customers needs and where we are falling short. Making plans to improve our customer’s overall experience of the District



GCPUD Ecosystem – 
A Holistic Approach GCPUD

Employees

Partners

Customers

Policies

Processes

Technologies

Presenter Notes
Presentation Notes
Customer experience should not be confused with customer service. Problem resolution can be part of the customer experience, but the source of those problems generally lies in other departments—or in the gaps between silos. The goal is to keep those problems from happening in the first place.Ecosystem is made up of the complex set of relationshipsTo improve the experience you need to find the root causes of the problems



Customer Experience
What is it and why is it important?02



Customer Service

The Power of Three

Customer Experience

Customer Engagement
Support provided to assist a 
customer needs or to help them 
with services provided by Grant 
PUD.

The ongoing relationship, 
continuous dialogue, and 
interactions between Grant PUD 
and our customers.

The perceived ease and emotional result of a 
customer‘s sum of interactions with Grant PUD.

Presenter Notes
Presentation Notes
Do you think great customer service and a negative customer experience can co-exist in the same scenario?This is the Power of 3. Each element is unique and they are not dependent on each other nor do they build from one another. Hotel StoryWhich element do you think is going to influence my review?



What is Customer 
Experience?

Sum of all interactions with the customer

Customer Experience blends the physical performance of 
the organization with the emotions it creates.

The customer measures the organization against their 
expectations.

Consideration of all touchpoints with Grant PUD

Customer Experience is measured at every touchpoint 
with Grant PUD.

It does not require an interaction with a Grant PUD 
representative.

Customer Experience is an attitude

It is not a department

Presenter Notes
Presentation Notes
It isn't just what we do that matters to our customers. When they get home and reach for the light switch, they expect it to work. When they want to stream a moving, they expect the internet to work flawlessly. They pay for those services. Customer experience is a mix of what we do/provide and the feelings or emotions it creates for our customers. We want our customers to feel valued. Customers have the same expectations of us that they do with their favorite websites and stores. Friendly service, chatbots, easy to navigate, intuitive digital platforms with apps for their phones. Many, including me, expect to be able to take care of a bill or have a question answered using my phone. Customers expect the same level of service and technology they get from other websites/stores like Zappos, REI and Amazon. Think of all the ways customers can interact with us: Customer Service Reps, Customer Engineers, speaking to our linemen in the field, someone's neighbor who works for Grant, through surveys, and then you have our website, Instagram, Twitter, Facebook. There are so many ways. Many think customer experience is a department. It isn't. We are customer strategists who are helping shape Grant PUD to provide our customers with a better experience. This will be done by listening to their needs, looking at data and through process mapping, all to meet our customers' expectations. 



Why Customer 
Experience?

• Following a poor customer 
experience, up to 89% of 
consumers have switched 
to a competitor (Zippia)

• 83% of executives feel 
unimproved CX presents 
them risks (Forbes / Arm 
Treasure Data)

• 56% of consumers feel the 
quality of the customer 
service has the highest 
impact on how they view a 
brand (Emplifi)

Presenter Notes
Presentation Notes
What risks do we face? Is there competition in the energy market?Microsoft Campus in Bellevue is powered by Chelan PUDAmazon is working on introducing clean energy into the market through their solar, wind and battery projects. What doesn't Amazon do....



Risks of Not 
Improving 

CX 

Presenter Notes
Presentation Notes
Moving forward with this initiative aligns with our mission/vision statement and pillars/anchorDeclining customer satisfaction and loyaltyIncreased complaints, and a damaged public reputationStruggle to meet regulatory requirements and community expectationsMissed opportunities for service improvements and innovationUltimately, neglecting CX jeopardizes the utility’s ability to provide reliable, efficient and customer-focused services, undermining public trust and long-term operational stability.Inefficient productivity



Customer Experience
What are we doing?03



What we are working and what is to come?

Learning Evaluating Developing

Presenter Notes
Presentation Notes
Assessing internal data for usable intel to provide our customers with an improved customer experience and help our internal stakeholders build better processes. In addition, we have been meeting with other business units to understand how they interact with customers and other business units.This is an attitude and a culture shift much like the safety culture. It's going to work and effort to change Grant PUD to a customer-centric culture.4.   Meeting with other utilities who have stood up CX divisions to glean insights and lessons learned5.   Developing a clearer picture of what our customers expect from Grant 



WINS!

We’ve received support and 
contributions from multiple areas 
across the District. 
• Project team committed within 

a week
• 1/3 of stakeholder interviews 

have been completed
• OCM and EPMO support

Presenter Notes
Presentation Notes
Important to note that while the three of us have been hired to carry out this work, the job is much larger than three people. For example, (insert recruitment win). 



Questions?



Q2 QFR 2024 - All
View in Power BI

Downloaded at:
8/12/2024 11:48:00 PM UTC

Last data refresh:
8/12/2024 11:21:30 PM UTC

https://app.powerbi.com/groups/me/reports/43815067-52e8-4b0a-a3a5-a6597c8dff34?pbi_source=PowerPoint
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Q2 QFR 2024 – Finance Business Services
View in Power BI

Downloaded at:
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Last data refresh:
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Q2 QFR 2024 – Energy Supply Management
View in Power BI

Downloaded at:
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Cash & Investments

Key Cash Flow Dates

• 7/1/24 bi-annual debt 
service payment: ~$22.1 
of Interest.

• Restricted funds are funds 
not available for use for 
operational needs as 
restricted by bond 
covenants or other 
contracts

• CREB sinking funds are 
held in reserve with 
monthly deposits to meet 
the required principal 
payments in 2027, 2032, 
2040

• ES R&C Fund balances as 
of 06/30/24:

• $214.2M Market 
Value and Accrued 
Interest

• $219.6M Book 
Value

.
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Cash & Investments

Aggregate Portfolio Duration 06/30/24  1.54 Years

• Diversification managed within policy limits and strategy targets.

• The US Treasury Yield Curve continues to be inverted, but less 
so.

• The current FOMC overnight target rate remains at 5.25% to 
5.50%.

• The forward curve still points to rate cuts in 2024; however, the 
timing of the first cut has been pushed back to the September 
meeting following no action on rates being taken in July.

• Quarterly investment credit review completed in June.

• Duration analyzed by fund based upon state requirements and 
fund liquidity needs.

• LGIP holdings are being actively managed utilizing “break-even” 
analysis for short-term liquidity investment decisions. We are 
actively reducing LGIP in favor of short investments in accounts 
where we have excess liquidity.

• Steady short investment rates including LGIP rates continue to 
have a positive impact on interest income in 2024, LGIP ended 
2023 with a rate of 5.45%  - as of  7/1/2024 the LGIP rate is 
5.42%. Longer rates are dropping as anticipated from tighter Fed 
rate policy.

Portfolio as of 06/30/2024
* Measured at book value

Aggregate Portfolio Book Yield 06/30/24      4.22%

Aggregate Portfolio Duration 06/30/23  2.26 Years

Aggregate Portfolio Book Yield 06/30/23  3.90%
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• The District’s policy follows State requirements and 
strategy is based upon the tenets of:

1) Legality, 2) Safety, 3) Liquidity, and 4) Return

• LGIP rates are holding steady with the Federal 
Reserve also currently on hold.

•LGIP was 5.18% as of 06/30/23

•LGIP was 5.42% as of 06/30/24

•Treasury bills continue to perform with high rates

•30-day T-bill was 5.24% as of 06/30/23

•30-day T-bill was 5.47% as of 06/28/24

•Current overnight repo (07/01/24) 5.37%

M
A
R
K
E
T

Cash & Investments
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Cash & Investments

• Q2 2024 Portfolio Return/Yield was reported as 
+$12.91M received from Coupons, Interest and 
Maturing investments including realized 
gains/losses. 2024 total income is ahead of the 
2024 forecasting due to higher front-end rates.

• YTD 2024 Total Income adjusted for unrealized 
gain/loss (non-cash) totaled +$12.2M when 
considering mark to market adjustments of a 
negative -$0.7M as of 6/30/24
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Debt Portfolio Total Consolidated Outstanding External Debt
Total = $1,073,930,000  as of 6/30/2024

*Calculated as 2024 yield on interest due, does 
not factor in benefit of sinking funds on CREBs
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• Principal and interest 
payments Jan 1st  
annually 

• 2nd half interest payments 
July 1st annually

• 1/12th of fixed rate annual 
debt requirements “set 
aside” in P&I funds 
monthly

• Internal PRP equity 
financing of capital (JLB 
bonds) has historically 
resulted in reduction of 
bond financed capital by 
utilizing equity

• Forecasted debt between 
the financial forecast and 
Treasury debt activity is 
reflective of timing 
issuance differences and 
rounding
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Debt Portfolio
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• The Strategic Plan target for debt to net plant ≤ 60% and is a factor in 
determining future financing plans

• Capital is funded as a combination of revenue (equity) financing 
and revenue bonds (debt)

• Completed March 2024 JLB PRP financing (equity from Electric 
System) at $95.0M Par

• Resolution 8826 authorized initial program, Resolution 9056 was 
approved by Commission July 9th, 2024, for additional $350.0M in JLB 
financing. This resolution runs thru December 31st, 2030.

• 2010L currently being refunded with the 2020-Z and 2020-Z2 tender 
offers

• ES2020R ~$47.19M is a mandatory put bonds with a fixed interest 
rate

• ES2020R – tender date 9/1/2025
• Current 2% interest rate; assumed forecasted rate 4.5%

• ES2023U ~$49.27M is a short-term bond with a fixed interest rate

Short-Term Program

The short-term debt portion of the portfolio is interest only and intended 
to lock in a portion of debt service < 15% of the total portfolio to hedge 

short-term net interest rates in rotating blocks of “thirds”
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Debt Portfolio

 Electric Construction Fund – current capital is revenue funded near 
term
 12-month recent historical average fund spend:  ~$7.9M
 Average spend for September 2023 through June 2024: ~$7.2M
 In December 2023, Treasury refunded its soft put 2020S series into a 

20-year fixed rate product with the 2023V series (November 2023).

 PRP Construction Fund balance as of June 30th, 2024:  $88.3M
 12-month recent historical average fund spend: ~$6.0M
 Average spend for the September 2023 through June 2024: ~$4.1M
 In March 2024, Treasury completed $95.0M JLB to fund PRP 

Construction Fund

 Future External Debt Remarketing
 2020R Matures 1/1/2044

 Planned to be remarketed prior to Mandatory Tender date of 
12/1/2025

 2023U Matures 1/1/2026

 Evaluating External Future Debt Issuances
 Going through savings figures with financial advisors, bond counsel, 

and underwriters to determine best options for the District
 Analysis for new money to fund capital projects is ongoing determined 

upon financial forecast
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*Preliminary Forecast; subject to change
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Debt Portfolio

 Future short-term borrowing rates 
are assumed at an approximate 
average of ~5.00% thru 2024. The 
forward treasury curve beyond 
2024 suggests rates dropping 
eventually as the Fed returns to an 
easing cycle.

 Blend of 5-year average of 
exempt/taxable for 30-year 
final maturities

 Rate environment has been 
impacted by several factors and 
subject to change based upon 
Market Demand, Fed Rate Policy 
Changes, Inflation expectations, 
and liquidity fears in the banking 
industry.

 The Fed has signaled it is in a 
neutral stance after holding the 
target rate steady during the May 
2024 meeting. The current inverted 
yield curve reflects the market’s 
expectation of The Fed lowering 
short rates beginning late 2024 or 
early 2025.

 Implied future borrowing rates 
assume a +75 spread to the US 
Treasury Rate and a +30 implied 
spread from MMD AAA to AA

 Variable rate estimates leverage 
short-term rate projections 
incorporated with short-term 
program maturity dates-  Current 
Estimated rate is 3mo TBill +25 
bsp.
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External Funding
Milestone 3 Overview – Develop Program Elements

• Continue to develop opportunities tracking tool/track upcoming opportunities
• Hire additional FTRs:

• Grants Writer
• Accountant/Treasury
• Supply Chain Analyst
• 3 Limited Assignment Materials Specialists

• Develop a compliance plan for all known requirements (internal controls)
• Finalize External Funding program and procurement manuals, policies and 

procedures
• Develop draft community benefits plan, and make progress on AA and DEI plans
• Develop manual solutions for equipment tracking, supplier diversity and green 

purchasing program tracking, grants tracking and other functions
• Coordination with OCM for Share Point Site to become active 8/15 and create 

news bulletins
• Contributing Departments -  Employee Experience, EPMO, External Affairs, 

External Funding, HR, OCM, Procurement, Warehouse, Legal, Risk, Records, 
Accounting, Treasury
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