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2021 Q4 Financial Forecast Key Updates
Current vs Budget
• 2021: Current 2021 Year End Actuals for Capital 

Directs is $136.6M, +$23.5M (+21%) unfavorable to 
2021 Budget projections of $113.1M.

• 2022-2026: Current Q4 forecast is +$1.9M (+2%) 
unfavorable to 2021 Budget forecast on an average 
annual basis.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for Capital 

Directs is +$21.1M (+15%) unfavorable to the 2021 
Q3 projection.

• 2022-2026: Current Q4 forecast is +$0.0M (+0%) flat 
to the 2021 Q3 forecast on an average annual basis.

Capital Plan Assumptions
Q4 vs Budget and Q3 vs Budget



2021 Q4 Financial Forecast Key Updates
Net Wholesale

Q4 Net Power Results
Current vs Budget
• 2021: Current 2021 Year End Actual for Net Power is 

$90.4M, +$12.7M (+16%) favorable to the 2021 Budget 
forecast of $77.8M.

• 2022-2026: Current Q4 forecast is -$0.3M (-1%) 
unfavorable to the 2021 Budget forecast on an average 
annual basis.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for Net Power is 

+$5.1M (+6%) favorable to the 2021 Q3 projection.

• 2022-2026: Current Q4 forecast is +$1.9M (+2%) 
favorable to the 2021 Q3 forecast on an average annual 
basis.



2021 Q4 Financial Forecast Key Updates
Net Wholesale

Q4 Wholesale Market Prices Current vs Budget
• 2021: Current 2021 Year End Actual for Wholesale Prices, on a 

flat annual basis, are $56.6, +$26.69 (+89%) higher than 2021 
Budget forecast of $29.91.

• 2022-2026: Current Q4 forecast for Wholesale Prices, on a flat 
basis, are $48.03, +$18.58 (+63%) higher to 2021 Budget 
forecast of $29.44.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for Wholesale Prices are -

$3.07 (-10%) lower than the 2021 Q3 projections.

• 2022-2026: Current Q4 forecast for Wholesale Prices, on a flat 
basis, are +$1.99 (+4%) higher than the 2021 Q3 forecast.



2021 Q4 Financial Forecast Key Updates
Retail Forecast

Updated for 2021 YTD actual Current vs Budget
• 2021: Current 2021 Year End Actual for Retail 

Revenue is $231.7M, +$19.9M (+9%) favorable 
to the 2021 Budget forecast of $211.8M.

• 2022-2026: Current Q4 forecast is +$15.1M 
(+6%) favorable to the 2021 Budget forecast on 
an average annual basis.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for Retail 

Revenue is +$2.4M (+1%) favorable to the 
2021 Q2 projection.

• 2022-2026: Current Q4 forecast is -$0.2M (-
0%) flat to the 2021 Q2 forecast on an average 
annual basis.



2021 Q4 Financial Forecast Key Updates
Interest Income

Q4 vs Budget and Q3 vs Budget Current vs Budget
• 2021: Current 2021 Year End Actual for Interest Income is 

$0.2M, -$3.4M (-95%) unfavorable to the 2021 Budget 
forecast of $3.6M.

• 2022-2026: Current Q4 forecast is +$0.2M (+10%) 
favorable to the 2021 Budget forecast on an average 
annual basis.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for Interest Income is -

$5.M (-2548%) unfavorable to the 2021 Q3 projection.

• 2022-2026: Current Q4 forecast is -$4.0M (-99%) 
unfavorable to the 2021 Q3 forecast on an average annual 
basis.



2021 Q4 Financial Forecast Key Updates
Impact of Labor Split for O&M/Capital changes on O&M Expense

Q4 vs Budget and Q3 vs Budget O&M/Capital Assumption
• 2021: Updated for 2021 actual vs 2021 Budget:

o Labor increased by $16.4M
o O&M increased by $1.4M
o O&M/Capital Split = 87.5/12.5

• 2022-2026: 2022 = 84/16

Current vs Budget
• 2021: Current 2021 Year End Actual for O&M Expense is $165.5M, +$21.9M 

(+15%) unfavorable to the 2021 Budget forecast of $143.6M.
• 2022-2026: Current Q4 forecast is +$13.6M (+9%) unfavorable to the 2021 

Budget forecast on an average annual basis.

Q3 vs Q4
• 2021: Current 2021 Year End Actual for O&M Expense is +$6.7M (+4%) 

unfavorable to the 2021 Q3 projection.

• 2022-2026: Current Q4 forecast is +$1.2M (+1%) unfavorable to the 2021 
Q3 forecast on an average annual basis.



2021 Q4 Financial Forecast Exhibit A
• Direct O&M increase of 

$1.4M in addition to 
shift of labor from 
Capital to O&M for 
overall $22M increase

• Direct Capital 
increased from Budget 
of $113.1M to 
$136.6M, shift of labor 
to O&M from Capital 
reduced total loaded 
Capital increase to 
$13.9M

• Sales to Power 
Purchasers increased 
due to successful 
auction last fall



2021 Q4 Financial Forecast Exhibit B
• Wholesale 

Prices up 
Average 63% 
for 2021-2026 
from Budget, 
driving the 2021 
$12.6M benefit. 

• Interest Income 
(accrual basis) 
decreased by 
$3.4M for 2021 
from Budget.

Contribution In Aid of Construction (CIAC)
o 2021: Year End Actual for CIAC is $14.1M, +$7.6M (+117%) favorable to the 2021 Budget forecast of $6.5M.



2021 Q4 Financial Forecast Financial Metrics 

Liquidity Metrics
• Electric System Liquidity – Targets met all years 2021 through 2026
• Days Cash on Hand – Targets met all years 2021 through 2026

Leverage Metrics
• Debt Service Coverage – Targets met all years 2021 through 2026
• Debt-to-Plant Ratio – Targets met all years 2021 through 2026

Profitability Metrics
• RONA – Targets met in no years 2021 through 2026
• Retail Op Ratio – Targets met in no years 2021 through 

2026



2021 Q4 Financial Forecast vs 2021 Budget



2021 Q4 Financial Forecast vs 2021 Budget

Net Income
• 2021: Year End Actual for Net Income is +$26.4M (+55%) favorable to the 2021 Budget forecast of $47.7M

o Favorable: Retail Sales (+19.9M), CIAC (+7.6M), Net Power (+12.6M), Sales to Purchasers (+$5.8M)
o Unfavorable: Opex (+$21.9M)
o All metrics favorable to the 2021 budget, except Days Cash on Hand as higher Junior Lien Bond use than budgeted.

• 2022-2026: Current Q4 forecast is +$5.7M (+10%) favorable to the 2021 Budget forecast on an average annual basis.
o Favorable: Retail Sales (+15.1M), Interest/Debt/Other Income (-5.4M)
o Unfavorable: Opex (+13.6M)
o All metrics favorable to the 2021 budget, except Days Cash on Hand as more cash used for Junior Lien Bonds.



2021 Q4 Financial Forecast Scenarios
Wholesale Price Volatility Scenario

• 2 Sensitivities for 2022-2026
o Low Wholesale Prices, with prices estimated at the P15 case
o High Wholesale Prices, with prices estimated at the P85 case

Forward Price Curve (FPC) Comparison
• 2021 Q4 Actual Prices were 

above the Budget FPC
o +$14.89 or +44%

• 2022 through 2026 also shows 
increased pricing pressure
o Avg +$18.58 or +63%



2021 Q4 Financial Forecast Scenarios
Low Load Growth Impact Scenario

• Load Growth at ½ the Growth Rate assumed in the Base Scenario
o 2 Sensitivities for 2022-2026
 Low Load Isolated
 Low Load + Low Wholesale Price (P15 case) Low Load Growth Scenario

• 2021 Q4 Base Load 
Growth Rate = 4.9%

• Low Load Growth 
Rate = 2.4%

• 2022 adjustment is a 
decrease of 23 aMW

• 2026 adjustment is a 
decrease of 87 aMW



2021 Q4 Financial Forecast Scenarios
Low Water Scenario

• Low Water Scenario assumes P15 water for the period 2022-2026

o 2 Sensitivities

 Low Water Isolated
o Net Power decreased by an Average of ~$60M annually from 

2022-2026

 Low Water + Counter Party Stable
o Counter Party Stable: 100% Physical Rights Slice Contracts 

through 2026
o Net Power decreased by an Average of ~$5M annually from 

2022-2026



2021 Q4 Financial Forecast Scenarios – DSC



2021 Q4 Financial Forecast Scenarios – DTP



2021 Q4 Financial Forecast Scenarios – RONA



Debt to Plant – Historic Cost vs Fair Market Value

Q3 = 31%
• Based on FMV Organization Multiplier of 2.22



2021 Q4 Fin Fx - Inflation Scenarios – DSC
Inflation Scenarios

• Scenario 1 – 2022 at 11% down to 5% for 
8% avg, 2023 at 4%, then 3% thereafter

• Scenario 2 – 2022 at 11% down to 4% for 
7.5% avg, 2023 at 4%, then 3% thereafter

• Scenario 3 – 2022 at 11% down to 4% for 
7% avg, 2023 at 4%, then 3% thereafter



2021 Q4 Fin Fx - Inflation Scenarios – DTP



2021 Q4 Fin Fx Scenarios – RONA



Powering our way of life.

February 2022

Treasury Quarterly Report
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Cash & Investments

Key Cash Flow Dates:

• Jan 1st 2022 bi-annual debt 
service payment: $52.1M 
(interest and principal)

• July 1st 2022 bi-annual debt 
service payment: $30.0M 
(interest only)

• Restricted funds are funds not 
available for use for operational 
needs as restricted by bond 
covenants or other contracts

• CREB sinking funds are held in 
reserve with annual deposits to 
meet the required principal 
payments in 2027, 2032, 2040

*based on preliminary financials
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Cash & Investments

Aggregate Portfolio Duration 12/31/21 2.17 Years

• Diversification managed within policy limits and strategy targets
• 2021 market volatility, availability of investment types and liquidity 

needs impacts diversification and execution decisions
• Strategy sector targets updated in February 2021 by the 

Investment Oversight Committee
• Policy review completed annually in the fall by Committee
• Washington Public Treasurer’s Association certification of policy 

received in January 2022

• Duration analyzed by fund based upon state requirements and fund 
liquidity needs

• LGIP holdings are being actively managed utilizing “break even” analysis 
for short term liquidity investment decisions

• As of 12/31 higher balance for required Jan 1st debt service 
payments

Portfolio as of 12/31/2021
*measured at par
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Cash & Investments
• Interest earnings are driven by UST rates both directly as an investment 

and as a driver to underlying transactable yields

• The Fed Funds target currently is at 0.00-0.25%

• The Federal Reserve is expected to make its first .25% interest rate hike 
in March 2022. Market participants speculate on between 3 and 5 rate 
moves in 2022. 

• The District’s policy follows state requirements and strategy is based 
upon the tenants of

1) legality, 2) safety, 3) liquidity, and 4) return

• LGIP rates have declined but still provides short term investment 
benefits vs alternatives

• 12/31 LGIP rate 0.09
• 12/31 30-day T-bill 0.04
• 12/31 3-month T-bill 0.06
• Current overnight repo 0.00-0.05

Aggregate Portfolio Book Yield 12/31/21 1.56%

*LGIP average (2021 based on actuals)

*

Investment Yields / Projections 1.72

0.81
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Cash & Investments
• 2021 interest income impacted largely by rates and associated market gain/loss on portfolio investments 

and premiums on maturing bonds

• Refined cash forecasting tools and fund specific strategies have increased investment 
earnings/cash flows, partially mitigating some of these impacts

• Investment in muni sector provided average return @ 2.92% yield, supporting the overall aggregate yield 
amidst falling rates

• 50% of portfolio matures > year 2023

• Year End Portfolio Return/Yield reported at 
$4.4M in investment income cash flow 
coupons and premium/discount 
amortizations realized at maturity. The 
current unrealized gain/loss for the non-
cash financial statement is (-$5.1M) due to 
mark to market adjustments.

• 2021 actual coupons and accrued came in 
at $ 7.9M ($8.0M budgeted, projected at 
$9.1M), Accruals are reflected in financial 
forecast at $1.6M.

• District budget/financial forecast assumed 
a flat 2% return for interest.
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Debt Portfolio

• Principal and interest 
payments Jan 1st annually 

• 2nd half interest payments 
July 1st annually

• Variable rate interest 
payments monthly

• 1/12th of fixed rate annual 
debt requirements “set 
aside” in P&I funds monthly

• Internal PRP equity financing 
of capital (JLB bonds) has 
historically resulted in 
reduction of bond financed 
capital by utilizing equity

• Forecasted debt between 
the financial forecast and 
Treasury debt activity is 
reflective of timing issuance 
differences and rounding

• Weighted average coupon rate of fixed 

debt: 3.7%

• Weighted average life of debt portfolio (as of 

12/31/21) 10 years

• Effective cost of debt for entire 

portfolio (net of interest rebates): 3.6%

Total Consolidated Outstanding External Debt

Total = $1,171,430,000 as of 12/31/2021

*Calculated as 2021 yield on interest due, does 
not factor in benefit of sinking funds on CREBs
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• ES2021T, $50.0M SIFMA based direct placement bank product 
finalized June 2021 –remarketing of ES2019P, $50.0M

Debt Portfolio • The short-term debt portion of the portfolio is interest only and intended 
to lock in a portion of debt service < 15% of the total portfolio to hedge 
short-term net interest rates in rotating blocks of “thirds”F
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N

• The Strategic Plan target for debt to net plant ≤ 60% and is a factor in determining future 
financing plans

• Capital is funded as a combination of revenue (equity) financing and revenue bonds 
(debt)

• Feb 2021 JLB financing for PRP (equity from Elec system) issued at $30.0M Par

• Dec 2021 JLB-B financing for PRP (equity from Elec system) issued at $50.0M Par

• Resolution 8826 authorized initial program, subsequent Resolution 8968 approved by 
Commission in July for additional $300.0M in financing

*Based on preliminary financials
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Debt Portfolio

 Electric Construction Fund – current capital is revenue funded near term

 12-month average fund spend (lookback 2021):  $12.5M

 PRP construction fund balance as of January 31, 2022: $45.3M

 2021A JLB - $30M transferred in February 2021 funded 2021 year spend

 2021B JLB - $50M transferred in December 2021 to fund current year spend

 12-month recent historical average fund spend: ~$5.0M

 In 2022 Treasury does not anticipate the need to issue external debt

 Ongoing monitoring of refunding opportunities are examined for those potentially meeting District's policy of >3% PV savings and >50% 
escrow efficiency

 Limited options due to 2020 large refunding and current market

 33.5% of bonds have a callable feature, remainder are non-callable or make whole calls

 Examined routinely and at time of new money issuance, which could adjust financing plan for refunding savings
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Debt Portfolio

 Future fixed rate borrowing rates 
are assumed at an approximate 
average of ~3% thru 2025

 Blend of 5-year average of 
exempt/taxable for 30-
year final maturities

 Rate environment has been 
impacted by several factors and 
subject to change based upon 
Market Demand, Fed Rate Policy 
Changes, Government COVID 
and Stimulus Budget Add-Ons 

 Implied future borrowing rates 
assume a spread to the US 
Treasury Rate and an implied 
spread from MMD AAA to AA

 Taxable rates approximated at a 
+85bps spread

 Variable rate estimates leverage 
short-term rate projections 
incorporated with short-term 
program maturity dates

F
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Tax-Exempt 
(AAA MMD + 

27 bps)
Taxable (UST + 

85 bps)
SOFR 10 Year 

Average
30-Year Yield 1.99% 2.93%
10-Year Average 2.70% 3.57% 0.63%
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Credit Ratings
• Fitch rating affirmed July 28th ‘AA’ 

Outlook Stable 

• The Electric System was rated in 
August 2020 by Fitch and S&P for 
the Electric series R & S 
transactions

• During December 2019 and March 
2020 the Utility received credit 
ratings from Fitch, Moody’s, and 
S&P for the 2020 issuances (PRP 
and Elec)

• Electric System carries a slightly 
higher rating than PRP for one 
rating

D
E
B
T

M
A
N
A
G
E
M
E
N
T



11

Additional Treasurer Reporting

Notes

• Resolution 8712 delegates banking and investment responsibilities to the Treasurer and provides certain guidance.  Section 7 details that the Treasurer’s report 
will include:  cash/investment activity/balances, authorized list of banking institutions/brokers, authorized treasury staff to perform banking and investing activities, 
and a summary of petty cash funds

• The Advanced Travel Imprest account was reduced due to inactivity in 2020, this separate account is required by RCW 42.24.130

• The CS Refund Imprest account was closed in November 2021 due to streamlined AP process/CCS implementation and elimination of separately managed 
account

Last Updated On: 7/28/2021
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Powering our way of life.

March 8, 2022

Strategic Plan Metrics
Q4 2021



Objective 1 – Safety Performance
Zero Recordable Incident Rate

2021 Target 2021 
0 2.1

• Recordable Injury Rate through December                                   

Changing the Culture
• Safety Meeting attendance

Jan 92%, Feb 88%, Mar 92%, Apr 91%, 
May 91%, Jun 80%, Jul 90%, Aug 91%, 
Sep 92%, Oct 94%, Nov 93%, Dec 93%

• 739 jobsite reviews conducted through Dec
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Objective 2 – Design and Sustain an Engaging 
and Fulfilling Grant PUD Culture

Organizational Health Index
2021 Target 2021

≥ 75 55

Employee Engagement 
Assessment

2021 Target 2021
≥ 75 26

• Target is top quartile based on McKinsey’s Organizational Health Index

• 2019 survey result was 42.  Increase of 6.5 points per year is higher than the average increase of 5 points per year

• Improved response rate of 85% as compared to 2019 response rate of 65%

• Current score is from October 2020

• Scored every two years. Next assessment is planned for fall of 2022

• Target is 75th percentile rank, which is top quartile



Objective 2 – Design and Sustain an Engaging 
and Fulfilling Grant PUD Culture
Educational Reimbursement 

Target
2021 Target 2021

75% 75%

Training Effectiveness 
Assessment

2021 Target 2021
4 out of 5 stars 4.5 stars

• Target is 75% completion rate of the learning path (e.g., degrees, certifications, apprenticeship) measured upon program exit

• Since 2016, 15 of 20 employees exiting the program have completed what they set out to accomplish

• Currently have 25 program participants; Historically, average participation has been 11 employees

• Based on employee-reported training results

• Includes LMS and Live/Virtual training scores



Objective 3 – Maintain a Strong Financial Position
Electric System Liquidity

2021 Target 2021
≥ $105 MM $112 MM

• Electric System Liquidity is comprised 
of the ELEC System Revenue Fund + 
ELEC System Reserve & Contingency 
Fund

• Preliminary value for 2021
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Objective 3 – Maintain a Strong Financial Position
Consolidated Return

on Net Assets
2021 Target 2021

≥ 4.0% 3.2%

• Change in Net Assets / Net Plant

• RONA is anticipated to be impacted by 
GASB 68

• Preliminary value for 20214.0 
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Objective 3 – Maintain a Strong Financial Position
Consolidated

Debt to Plant Ratio
2021 Target 2021

≤ 60% 51%

• Ratio improved after debt defeasance 
in January and additional debt 
refunding in March

• Based on book value

• Ratio based on estimated fair market 
plant value is 31%

• Preliminary value for 2021
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Objective 3 – Maintain a Strong Financial Position
Adjusted Consolidated
Debt Service Coverage

2021 Target 2021
≥ 1.8 x 2.4 x

• Stable over time horizon
• Preliminary value for 2021

2.2 2.2 2.0 2.2
2.4

2.0
2.3 2.4 2.4

0.0

0.5

1.0

1.5

2.0

2.5

3.0

Q4
2019

Q1
2020

Q2
2020

Q3
2020

Q4
2020

Q1
2021

Q2
2021

Q3
2021

Q4
2021

Consolidated Debt Service Coverage (x.x times)



Objective 4 – Provide Long Term Low Rates
Retail Operating Ratio -

Adjusted
2021 Target 2021

≤ 100% 115%

• Calculated as total retail expenditures 
divided by total retail revenue

• Preliminary value for 2021
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2021

Retail Operating Ratio (%)



Objective 4 – Provide Long Term Low Rates
Peer Group of Excellence 

Retail Rate Index
2021 Target 2021

≤ 100 98.1

• Index is based on a comparison of GCPUD 
rate growth to the rate growth of a selected 
peer group

• Looks at the trend over a five-year period

• A value less than 100 indicates rates growing 
at a slower pace than the average for the 
peer group



Objective 4 – Provide Long Term Low Rates
District Credit Rating

2021 Target 2021
≥ Aa3 Aa3

System Moody’s S&P Fitch
Electric Aa3 AA+ AA

Outlook Stable Stable Stable

Effective 
Date

12/26/19 08/12/20 07/28/21

PRP Aa3 AA AA
Outlook Stable Stable Stable

Effective 
Date

03/03/20 03/03/20 07/28/21

Items to our Favor: Ownership of competitive hydro generation, low rates, water and power price risks reduced by exchange contract, 
and favorable debt service coverage



Objective 5 – Outstanding Service to Customers
Average Service

Availability Index (ASAI)
2021 Target 2021
≥ 99.985% 99.976%

• ASAI is calculated by dividing the 
total hours in which service is 
available to customers by the total 
hours that service is demanded by 
customers 



Objective 5 – Outstanding Service to Customers
Customer Average 

Interruption Index (CAIDI)
2021 Target 2021
< 110 min 166 min

• CAIDI is calculated by dividing the sum 
of all customer minutes of interruption 
by the number of customers that 
experienced interruptions during that 
period.

• CAIDI is a sustained interruption index 
so only interruptions lasting longer than 
5 minutes are included in the 
calculation.



Objective 5 – Outstanding Service to Customers
PRP Availability

2021 Target 2021
Meet 12 of 12 Monthly Targets 11 of 12



Objective 6 – Operate Responsibly
2021 Target 2021

Financial Statement Audit 
Performance Unmodified Audit Opinion Unmodified Opinion for 2020

WA State Audit Office 
Compliance Audit No Audit Findings No Audit Findings

FERC / NERC / WECC
Compliance Performance No Findings Findings * **

FERC and Regulatory Filings No Late Filings No Late Filings

Environmental and Cultural No Issues No Issues

* No new findings in 2021
** Open Enforcement Actions are currently recognized, but not reported in this forum. 



Objective 7 – Develop a Sustainable Broadband Network

Achieve Planned Capital Build
2021 Target 2021

100% 118%

Average System Take Rate
2021 Target 2021

≥ 67.0% 66.9%

• Year-to-date spend through September at 80% of approved spend

Participation by Community (as of 12/31/21)
Coulee City    48% Grand Coulee     64% Quincy               67%

Desert Aire     90%  Mardon 61% Royal City          81%

Electric City    63% Mattawa              84% Soap Lake         60%

Ephrata           70% Moses Lake        66% George-Burke    61%

• End of Q3 take rate was 67.1%, up from Q2 take rate of 65.7%
• Added 635 potential subscribers since end of Q3, pushing the take rate just below target 
• At end of December, had 25,661 subscribers with 38,302 potential subscribers



Strategic Objectives Strategic Plan Metrics 2021 Target 2021 Update Frequency and 
Calculation

Safety Zero Recordable Incident Rate 0 2.1 Monthly / YTD

Design and Sustain an Engaging 
and Fulfilling Grant PUD Culture

Organizational Health Index ≥ 75 55 Biannually / To date

Employee Engagement Assessment ≥ 75 26 Biannually / To date

Educational Reimbursement Target 75% 75% Semi-Annually / To date

Training Effectiveness Assessment ≥ 4 4.5 Quarterly / YTD

Maintain a Strong Financial 
Position

Electric System Liquidity ≥ $105 MM $112 MM Quarterly & Monthly / YEP

Consolidated Return on Net Assets ≥ 4.0% 3.2% Quarterly & Monthly / YEP

Consolidated Debt to Plant Ratio ≤ 60% 51% Quarterly & Monthly / YEP

Adjusted Debt Service Coverage ≥ 1.8 x 2.4 x Quarterly & Monthly / YEP

Provide Long-Term Low Rates

Retail Operating Ratio ≤ 100% 115% Quarterly & Monthly / YEP

Peer Group Retail Rate Index ≤ 100 98.1 Annually / To date

District Credit Rating ≥ Aa3 Aa3 Annually / To date

Outstanding Service to Customers

Average System Availability Index ≥ 99.985% 99.976% Monthly / YTD

Customer Average Interruption Index < 110 min 166 min Monthly / YTD

PRP Availability 12 of 12 Monthly Targets 11 of 12 Monthly Targets Monthly / YTD

Operate Responsibly Audits, Findings, Filings No Findings, No Late Filings No 2021 Findings, No Late 
Filings Monthly / YTD

Develop a Sustainable Broadband 
Network

Achieve Planned Capital Build 100% 118% Quarterly / YEP

Average System Take Rate ≥ 67.0% 66.9% Quarterly / YEP



Questions



Grant PUD Cultural Resources
2021 Q4 Business Report

Grant PUD Commission Meeting 
– March 8, 2022



Department Purpose and Goal
• The Cultural Resources Department is tasked with

ensuring compliance with FERC regulatory requirements
related to cultural resources. These include historic and
prehistoric sites and Traditional Cultural Places important
to the Wanapum, Yakama and CCT people. A secondary
goal is to help foster the relationship between the District
and the Wanapum, all in alignment with Grant PUD’s safety,
financial, and compliance goals.



Q4 Business Review
• Regulatory Compliance

• Compliance Violations = 0

• NCRRP Reviews = 16

• FERC orders/notices = 0

• Summary/Listing of filings=0

• Safety Metrics
• Incidents = 0

• Close calls = 0

• JSRs = 18

• Safety meeting attendance = 92%



Q4/1 Business Activities

• Archaeological monitoring reports submitted on time.

• Annual report to FERC and stakeholders also submitted on time.

• Development of the 2022 work plan for stakeholder approval was the 
focus in Q4

Compliance: Archaeology/River Patrol



Q4/1 Business forecast
• Compliance: Traditional Program

• Archaeological, Historical and Traditional 
resources are treated equally under 36CFR800.

• Active Wanapum TCP projects include:
1. Right bank project
2. QTEP project discussion related to TCPs are underway
3. LaLiik project with USFW



Q4/1 Business Activities
Traditional Program: Wanapum Heritage Center

• Collections access and utilization:
• Wanapum Heritage Center is preparing to reopen.
• Creating a comparative animal bone collection for our 

archaeological lab. This will be housed in the repository 
but used by archaeologists.

• Planning for new temporary exhibits is underway

• Major Efforts to meet ongoing goals
• Wood collection for sweat lodge
• Tule and Hemp gathering ongoing
• Canoe rehabilitation project will begin in late spring



Q4/1 Business Review
Major Projects: Archaeology 

• 4 unanticipated historic discoveries on Right Bank project. Work 
stoppages were quick and no effects to the overall schedule resulted. 

• Mitigation discussions for Station Service replacement project will 
begin soon.

• YTC erosion remediation project continues.



Q4/1 Business Review
Spotlight on History: Beverly Bridge
• Beverly Bridge is the only historic period resource in the project 

boundary that is listed on the National Register of  Historic 
Places.

• A major project is underway to complete the 288-mile Palouse to 
Cascades State Park Trail across the bridge.

• ¾ of  a mile long and 70 feet over the water, the bridge is one of  
few places to bike or walk across the Columbia River.



Spotlight on History: Beverly Bridge
• Completed in 1909, the bridge was part of the Chicago, Milwaukee & St. 

Paul Railroad.
• It was electrified in the 1920s to run electric trains. Electric trains ran 

until 1972.
• The railroad went bankrupt in the mid-1970s and ceased operations. The 

state of Washington took over the bridge in lieu of back taxes.
• It was listed on the National Register of Historic Places in 1982.



2021 Q4/1 Forecast

Use of Allocated Resources

Staffing –
• No staffing changes
• Wanapum Safety, TCP and 

Archaeological monitors are actively 
working on the right bank project.

Services –
• Language Program
• Gearing up for renewed RFQ for 

archaeological compliance



https://app.powerbi.com/groups/me/reports/727b057a-a639-42a5-82e5-cfec93a7c472/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/727b057a-a639-42a5-82e5-cfec93a7c472/?pbi_source=PowerPoint


2021 Q4/1 Forecast

• Questions?



Powering our way of life.

Operate Responsibly by Attaining Environmental, Cultural Resource and Regulatory Compliance

Fish, Wildlife and Water Quality 
Business Unit

Grant PUD Commission Meeting 
March 8, 2022



Purpose & Goal 
The Fish and Wildlife Business Unit uses 
technology, innovation, strategic thinking, good 
stakeholder relations and skilled negotiations 
to ensure we are achieving compliance with our 
Natural Resources regulatory requirements in a 
safe, cost efficient and biologically sound 
manner while helping to maintain the long-term 
financial health of the District. 



2022 Safety Culture 
 No Recordable Incident;

 Job Site Briefs = 24  
 Job Site Reviews = 0 (Currently at 0%)

 Goals = 10%; Stretch Goal = 15-20%

 Overall Safety Meeting Attendance (2021) = 96%
 Overall Safety Meeting Attendance (2022) = 100%

 Training Status Completion Rate = 98% 

 Work Tasks 
 Juvenile white sturgeon testing & tagging
 White Sturgeon Broodstock Collection – McNary Dam
 White Sturgeon Juvenile population assessment
 Video Fish Counting
 Vegetation Management
 Fish Predator Control/USDA Angling
 Off Ladder Adult Fish Trap
 Fall Chinook Collection in Hanford Reach
 Priest Rapids Hatchery Spawning/Monitoring & Evaluation
 Priest Rapids Hatchery Operations



O&M Underspending Overview

 Hatchery O&M and M&E Programs
 Leveling PIT-Tag Purchases
 Reimbursement from USCOE Hatchery Production at PR Hatchery 

Presenter
Presentation Notes
Gross Actuals Vs. Budget
No alt text provided

Gross Budget Value
No alt text provided

Gross Budget Sparkline
No alt text provided

Capital Labor Actuals Vs. Budget
No alt text provided

Capital Labor Value
No alt text provided

Capital Labor Sparkline
No alt text provided

Net Actuals Vs. Budget
No alt text provided

Net Actuals Value
No alt text provided

Net Actuals Sparkline
No alt text provided

GCPUD Logo
No alt text provided

QBR Filter Text
No alt text provided

Vertical Line
No alt text provided

Title and Background
No alt text provided

Budget vs Actuals (Including Cap Labor)
No alt text provided

slicer
No alt text provided

Slicer Background
No alt text provided

Capital Labor & Net Actuals YTD Vs. Year-End-Projections
No alt text provided

textbox
No alt text provided

slicer
No alt text provided


https://app.powerbi.com/groups/me/reports/a22ad009-2f42-4c38-8a1e-90b1a1310acd/?pbi_source=PowerPoint


Presenter
Presentation Notes
GCPUD Logo
No alt text provided

QBR Filter Text
No alt text provided

Vertical Line
No alt text provided

Title and Background
No alt text provided

Hours and CAP Hours Vs. Budgets
No alt text provided

clusteredBarChart
No alt text provided

treemap
No alt text provided

funnel
No alt text provided

Headcount and Budget by Month & Year
No alt text provided

slicer
No alt text provided

Slicer Background
No alt text provided

slicer
No alt text provided


https://app.powerbi.com/groups/me/reports/a22ad009-2f42-4c38-8a1e-90b1a1310acd/?pbi_source=PowerPoint


Capital Project Overview

 Carlton Acclimation Facility
 Domestic and Production Well

 Wells & Methow Hatchery (Douglas PUD – Interlocal Agreement)
 Housing for Hatchery Staff

 Eastbank Hatchery (Chelan PUD – Interlocal Agreement)
 Facility Upgrades (reuse and pump buildings replacement)
 Safety fixes (Tumwater) 
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Carlton Acclimation Facility
 Carlton Acclimation Intake Structure 

Issue: Methow River migrating away from water intake structure. Issue 
typically occurs if a cold snap hits in late Feb/early March facility can be left 
with no to very little river water for fish acclimation. 

 Alternatives Analysis Completed (2018-2019)
 Five different Options 
 Estimates did not include Mitigation Costs or Internal Labor 
 Install additional Production & Domestic wells

 Many Challenges Along the way
 Low number of bidders
 Bids greater than engineers' estimates (>15%)
 Substantial escalated costs in labor, materials and supplies

 Current Status
 Staff working on getting project ready for bid (end Feb/early March 2022)



Upcoming Contracts 
 Nason Creek Acclimation Facility O&M

 430-3835 expires 6/30/2022 (5/7/2014-6/30/2022).
 NTE = $1,603,684.53.
 Current Contractor - WDFW

 Wenatchee & Methow Hatchery Monitoring and Evaluation (Spring 
Chinook)
 430-3797 expires 12/31/2022 (5/25/2014-12/31/2022).
 NTE = $3,779,548.80.
 Current Contractor - WDFW

 Methow Hatchery Monitoring and Evaluation (Summer Chinook)
 430-3892 expires 12/31/2022 (7/22/2016-12/31/2022). 
 NTE = $965,105.00.
 Current Contractor – BioAnalysts



2012 2014 2017 2020 2023 2025 2028

NNI/Standards  Issue

Comprehensive Hatchery M&E Report

Hatchery Recaluation (Every 10 yrs)

Carlton Acclimation Wells (Cap)

Priest Rapids Siphon Intake (Cap)

White River Spring Chk Program Decision

2025-2027 Survival Evals. (Every 10 yrs)

2022-2028 Major Initiatives 
Years



2022+ Business Challenges
 Clarification of Performance Standards by NOAA Fisheries.

 10 Year Hatchery Monitoring and Evaluation Report.

 Hatchery Re-Calculation.

 Sockeye Statement of Agreement.   

 Resolve issues related to summer subyearling Chinook requirements.    

 Bid, Award and Complete domestic and production wells at the Carlton Acclimation 
Facility.  

 Begin planning on Priest Rapids Hatchery Siphon Intake. 

 Complete Preventative Maintenance Plans for Hatchery facilitates. 

 Maintain balance between meeting compliance, stewardship and budget 
requirements. 

 Develop and Maintain external stakeholder relationships.  

 Succession Planning and Employee Retention. 



Powering our way of life.



McKay and Sposito Change Order
New Construction Inspection Contract

Powering our way of life.

Power Production



Contract History

Contract Awarded in 2011 to Support new Operating 
License Construction Projects: Fish Bypass, Priest 
Rapids Hatchery, Fish Acclimation Sites, Recreation 
Sites, and Others

In 2018, McKay & Sposito was Chosen to Provide 
Construction Management and Inspection Services for 
PRREIP



PRREIP



100% Design Rendering



Regulatory Oversight

FERC and Board of 
Consultant Oversight

Quality Control and 
Inspection Program



Causes for Delay
 Delayed FERC approval of the Draft Final Environmental Assessment (EA).

 DOE would not issue permission to use the Martinez Road until FERC 
approval of EA.

 DOE requested revision of EA based on comment regarding road 
repair/replacement. District had to amend EA.

 After receipt of Final EA, District understood permission to use Cow Creek 
Quarry aggregate source to take ~60 days. After Army reviewed their 
process, District was informed process would take ~16 months.

 Commercial aggregate source secured via Change Order 10.

 Upon approval of aggregate source, District directed IMCO to re-engage with 
Suppliers and Subcontractors to quantify project impacts.

 Project restarted on October 2021.



24/7 Coverage - Current Staffing
McKay and Sposito Staff

District Staff



Current Project Schedule and 
Work Schedule



Benefits of McKay and Sposito
Contract

MSI Construction Manager Has Been on the Project since 
2020.

MSI Staff are Included in FERC Required Quality Control and 
Inspection Program (QCIP)

MSI is Providing Terrific Support to the District



Change Order Summary

ST Hours OT Hours Cost Reimburseable

Construction Manager 4,280 1,070 $        785,000 $            167,000 

Five Construction Inspectors 21,400 6,420 $    2,600,000 $            571,000 

Concrete Testing Subcontractor $  572,634.13 

Drone Services $  150,000.00 

$    4,074,500 $            738,000 

$    4,845,634.13 Total

900,000Previous Contract Amount

$    3,945,634.13 Change Order Amount



Rate Comparison

Current Contract Rates were 
Compared to Other District 
Contracts

MSI Rates are Competitive



Considerations

Full MSI Staff Turnover - Estimate a 5-month Delay 
at a Project Standby Rate of $15,000 a day

Cost for McKay and Sposito Inspection Service in 
Current Approved Budget

Limited District Staff Resources

Weekend and Night Coverage Needed



Recommendation

Proceeding with CO7 is in the 
best interest of the District and 
the Wanapum.  It will allow us 
to continue this Dam Safety 
Project without further delays.

Approval is recommended.

Future construction inspection 
support will be provided with a 
new RFP and Contract.



RFP for New Contract for 
Future Construction Projects



Historical Benefits of This 
Contract

Flexible, Qualified, Cost-Effective 

Excellent Response Times

Roster of Inspectors who are familiar with District 
Facilities



Upcoming Projects Within 
Next 5 Years



Station Service Substation 
Project



Fire Suppression Upgrades



WAN RCS Cross Section



Potential Dam Safety Projects

 Wanapum Dam River Closure Section Remediation
 Priest Rapids Dam Left Embankment Internal Erosion Remediation
 Tainter Gate Seismic Upgrades
 Spillway Pier Seismic Retrofit
 Spillway Bridge Deck Seismic Retrofit



Recommendation

Proceeding with a New 
Construction Inspection 
Contract (2 Million NTE) is in 
the best interest of the District.

Approval is recommended.



Powering our way of life.
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