TENTATIVE

Reports to Commissioners
Tuesday, February 25, 2025

Executive Session

| 8:00 a.m.—9:00 a.m. ‘ 30 minutes ‘ Commission

Round Table / Trade Association / Committee Reports

| 9:30 a.m.—-10:00 a.m. ‘ 30 minutes ‘ Commission

EPMO Business Report

10:00 a.m.—11:00 a.m. | 60 minutes 30-minute Presentation;
15-minutes Q&A;
15-Break

Aaron Kuntz

Operational Excellence Business Report

11:00 a.m.—12:00 p.m. | 60 minutes 30-minute Presentation;
15-minutes Q&A;
15-Break

Chris Roseburg

Executive Session
(After Business Meeting)

12:00 p.m. — Lunch with Grant County Commissioners

Enterprise Technology Business Report

After business meeting | 60 minutes 30-minute Presentation;
15-minutes Q&A;
15-Break

Charles Meyer

Monthly Safety Business Report

After business meeting | 60 minutes 15-minute Presentation;
15-minutes Q&A

Craig Bressan

Executive Session
(After Business Meeting)

Executive Session
(After Business Meeting)
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